WORKING

How can stakeholders collaborate
more effectively? The AEC industry
has up to 30% waste. What are the
factors that build trust,
responsiveness, shared responsibility
towards reaching shared goals?

The spirit of collaboration is more than the
external transactions and exchange of activity
between people. It involves the invisible but
vital elements of trust - a shared respect and
approach for treating people in ways that help
them reach goals. How teams create and
maintain trust is central to their culture.
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To what extent are you able To what extent are you true
to deliver on your to your word? Do you do
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RISK PROCESSES AGREEMENTS
What is the impact How can How does the
of risk on the team communication formal and informal
rapport? flow affect the agreements shape
creation of a team? the way teams work
together?
Create a systems diagram that Dramatize what a change in process,
identifies the critical factors that values, culture, legal agreement such

build trust, responsiveness and agility ~ as those found in IPD could bring to
and those that kill fast collaboration. ~ teamwork in your pitch to the teams.
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