PERSONAL

How do | succeed in a Big Firm? Or a
small One? What are the critical
success factors to thrive in an
organization?

Personal success is knowing intimately who
you are, what you really want and what you're
willing to do to get it. A clear, concise and
compelling personal strategy is a north star, a
persistent orientation to frame your choices
and fuel the motivation to invest in yourself.
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GOALS

What does success
look like for the
organization?

SKILLS

What are the
leadership needs of
the organization?
Hard and Soft?

SKILLS

What do you need
to be able to do to
reach your goals?

Create a systems diagram to help an
emerging leader maximize success in
an AEC organization What are the
elements critical for success? What

BUSINESS FOCUS

What are the needs
of the organization?

RELATIONSHIPS

What kind of partnerships
are needed to thrive?

You

GOALS

What does success
look like for you?

PERSONAL FOCUS

What are the needs
of the individual?

CULTURE

What are the shared
values for the
organization?

TECHNICAL

What technical
capabilities will the
organization need

RELATIONSHIPS

What kind of rapport do
you need for success?
With whom?

would a checklist for personal success
look like. Dramatize how one would
use this systems diagram to a small
group of executives.

CLARITY



