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Straegic Positioning

Film Production Customer Experience Cost Benefit Tradeoff Product Positioning
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DRAWHOWTO
MAKE TOAST

A simple approach to promote
Clarity, Engagement and Alignment.

An Introduction to Systems Thinking

HOWTORUNA
DRAWTOAST WORKSHOP
o A ©

DrawToast workshops provide
an effective introduction to
systems thinking and design

collaboration. In 30 minutes,
engage a team in an easy and
fun exercise. Then follow it with

an in-depth systems modeling
of a relevant challenge your
organization faces.
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HOWTORUNA
DRAWTOAST WORKSHOP

DrawToast workshops provide
an effective introduction to
systems thinking and design
collaboration. In 30 minutes,
engage a team in an easy and

fun exercise. Then follow it with

an in-depth systems modeling
of a relevant challenge your
organization faces.

Step One
Prepare

Get the ingredients: felt
markers, thick paper stock,
sticky notes or index cards
and masking tape. Stage
your room with tables,
chairs and a clear wall
where you can post your
work. It's important to
have enough room for all
participants to see
everyone's creations.

o A @

Step Two
Invite

In your invitation, set
expectations that your
meeting will focus on
building a systems model
of your challenge and that
you'll begin with a simple
design exercise.

Step Three
Conduct

Run the meeting
informally. Hand out the
markers and paper and
deliver the Keynote,
PowerPoint or PDF
presentation that provides
the instructions. Keep the
meeting lively by

reflecting on the drawings.

Step Four
Apply

The real value of the
DrawToast workshop is
that it warms up people to
address the pressing
issues, giving them a
vocabulary and system to
unpack their problem in
fresh ways.
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e LINKS

i — % __/  The Topology of Nodes can model
L/ , Relationships, Structure, Process and More.

Systems Models

Select the systems model to understand its applications.
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U7~ 17~ VISUALTEMPLATES

e ——= :7__ Usethese diagrams to map your challenges,
N i ';\ - identifying essential nodes and primary links
. ’ /'/ 3;\\ N as you construct a richer systems model.

Visual Templates

Focus on Organizational Strategy

WHAT IS YOUR NOBLE HOW ARE YOU USING WHERE ARE YOU
PURPOSE? MARKET FORCES? PLAYING?

Clarify the large aspirations you are striving to Identify the drivers shaping the broads Explore the elements of your business model
reach for you and your organization. opportunities and challenges. and how you can improve upon it.

PERSONAL ‘ TR ———— BUSINESS




WHAT IS YOUR NOBLE
PURPOSE?

Clarify the large aspirations you are striving to
reach for you and your organization.

PERSONAL
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WHAT ARE YOUR
CUSTOMERS’ NEEDS?

Know who you are serving and what they want
and need, how much they are willing to pay.

CUSTOMER
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HOW ARE YOU USING
MARKET FORCES?

Identify the drivers shaping the broads
opportunities and challenges.

WHERE ARE YOU
PLAYING?

Explore the elements of your business model
and how you can improve upon it.

INDUSTRY BUSINESS
¢ A
HOW CAN YOU USE YOUR WHAT SHOULD YOU PAY
SOCIAL NETWORK? ATTENTIONTO?

Identifying the drivers shaping the broads
opportunities and challenges.

WORKING

Defining your strategy establishes the roadmap
to reach your organizational goals.

CRITICAL
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